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Chief Al Officer On Demand — The centralized
Al system for C-Levels who refuse black boxes

“You don'’t need to stack more Al tools. You need your C-Levels to finally have a centralized,

dedicated system that orchestrates the agents, the teams, and the existing software.”

1. Why 2026 is the inflection point

For two years, generative Al was a tolerated playground. ChatGPT used freely across teams, copilot

trials here and there, a few POCs that ended as demos and went nowhere. That was acceptable because

nobody knew yet.

That period is over. The companies coming out of it ahead are not the ones that tried the most tools. They
are the ones whose C-Levels now have an operational Al system — connected to their real flows, real

data, real teams. Everything else is noise.

The inflection point is not technological. The models have been available for a while. The inflection point
is organizational. Your competitors who structure their Al stack now lock in an operational advantage that
those who wait will not catch up in six months — they will need two years, and during those two years

they will pay in market share what they refused to invest in architecture.

If you are reading this document, you probably feel that gap already. Your teams use AI — but on their
own laptops, at their own level, without cohesion. Your reports are still hand-built. Your C-Levels have no
dashboard letting them see what is actually happening in their function, in real time, with agents doing the

legwork while they make the decisions. This document describes how we fix that.

2. The real problem — black-box dependency

Before we talk about solutions, let’s talk about what doesn’t work in most cases I encounter.

When an executive wants to “do AI”, there are two front doors. First: buy generic AI SaaS — a
prospecting tool, a reporting tool, a support tool. Second: hire a consultancy or agency to “build it for

you”. Both doors lead to the same trap: dependency.

Generic SaaS puts you in line behind their roadmap. You want a feature specific to your business? Add it

to the backlog. You want to connect this tool to three other internal systems? Good luck — their API
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exposes 60% of what you need. You want the daily report in the exact format your CFO has asked for over

six years? Impossible. You bend your operations to fit the tool, never the other way around.

The “black-box” medel is more seductive and more dangerous. An external team builds for you. They
deliver. It looks polished, it starts running. But nobody in your company knows how it works. Six months
later you need an evolution. You call the agency: three weeks of delay, a quote. A year later the system
starts to drift. You don’t know how to fix it. You pay again. You are now technically dependent on a
vendor for a critical part of your operations — exactly the position no clear-headed executive wants to be

in.

The result is well known. Most companies that “did AI” in 2024 and 2025 are now in one of two
situations: they pay for SaaS they only use at 30%, or they depend on a vendor to keep their own systems

running. Neither situation holds.

Here is what’s missing in both models: you, your function, your business logic at the core of the sys-

tem. Not as an option, not as surface customization. At the core.

3. The Agentik OS vision — centralization as a competitive moat

The company of the future is not the one that has stacked the most Al tools. By that measure many
companies are already saturated and stalled. The company of the future is one where every C-Level has a
dedicated Al system tied to their function, centralized, interconnected with the other executives,

orchestrating Al agents, team members, and existing software toward a shared objective.
Three principles structure this vision.

Principle 1 — Centralization. A single dedicated server for your company. All dashboards, all agents, all
integrations run through it. Your data stays with you. Your stack stays readable. You stop paying for five

Saas$ tools that each cover 20% of what you need and don’t talk to each other.

Principle 2 — C-Level interconnection. The CFO sees what the CMO sees. The CMO sees what the
COQO sees. Not in the monthly meeting where each shows their slide. Day to day, in their own dashboards,
because the systems talk to each other through APIs. A marketing decision that pressures cash flow
surfaces with the CFO in real time. An operational spike requiring HR support alerts the CHRO directly.

This C-Level cohesion is not a nice-to-have — it is what turns a reactive company into a piloted one.

Principle 3 — Internal mastery. The system is built so your teams can extend it, adapt it, evolve it. Not
so they remain hostages. Code, workflows, agents — everything is documented, transferred, explained.
External presence is strong at the start, then it tapers as your teams take over. That is the definition of a

successful skills transfer.

These three principles are non-negotiable in our approach. Remove centralization, and you fall back into
SaaS stacking. Remove interconnection, and each C-Level stays in a silo. Remove internal mastery, and

you have rebuilt a black box with prettier dashboards on top.
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4. The Chief Al Officer On Demand approach

Here is concretely how it works.

You hire a Chief AI Officer On Demand for your company. Not a consultant who shows up to make slides.
Not an agency that delivers a black box. A senior operator who embeds with you, understands your
business in depth, designs the system with your C-Levels, builds it, ships it, and trains your teams to keep

it alive.
The standard sequence:

Phase 1 — Immersion and architecture (weeks 1-2). I sit with your C-Levels. I understand what they
actually do day to day, where they lose time, which reports they still build by hand, which decisions they
would make better with real-time data. I identify the existing tools that expose a usable API. I draft the
architecture of the centralized system: which micro-SaaS for which C-Level, which APIs between them,

which automated reports at which frequency.

Phase 2 — Build (weeks 2-4). I build. Not theoretically. Operationally. The centralized server is
deployed. The first micro-SaaS go live on the priority function. Critical integrations are connected. The
first automated reports land in the right inboxes at the right times. C-Levels watch the system take shape

in their dashboard, live.

Phase 3 — Demo and adoption (week 4). The system is shown to the teams. Not just to C-Levels — to
the operators who will use it. Onboarding sessions, internal documentation, first use cases validated in real
conditions. By this stage, your C-Levels have a system that saves them time every day and produces

actionable data that nobody else in your sector has.

Phase 4 — Transfer and autonomy (months 2-3 if needed). Your teams learn to extend the system.
How to add an agent, how to connect a new tool, how to adjust a report. This phase is sized to your
internal technical level. Some companies are autonomous in two weeks. Others need two months. We

calibrate per case.

Phase 5 — Recurring consulting (optional). Once autonomous, you can switch to a light format: 1 hour
per week of expert quota. For strategic questions, new integrations, technical arbitrations. The safety net

of a senior operator without the dependency of heavy ongoing work.

Most cases resolve in one intensive month. More complex missions go up to three months. Beyond that, it
is rarely useful — either the system is in place and autonomous, or there’s a fundamental issue that should

be addressed differently.

5. What you get, concretely

No slogans. A list of deliverables.
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5.1 A dedicated centralized server for your company

Hosted for you, configured for you. All system components live there. Your data does not pass through ten
vendors. Your stack is readable and auditable. If tomorrow you want to migrate everything elsewhere, it is

technically possible — it’s your code, your infrastructure, your logic.

5.2 Function-specific micro-SaasS for each C-Level

One dashboard per C-Level, designed for their actual job. Not a recycled template.

C-Level Sample capabilities (calibrated case by case)

CIO /CTO Unified systems view, alerts, incident tracking, monitoring agents, automated reporting
CMO Content pipeline, multi-channel tracking, competitive intelligence agents, attribution reports
CFO Consolidated financial dashboard, cash-flow alerts, sales pipeline analysis agents

CDhO Data flow mapping, quality, governance, drift alerts

(e{0]0) Cross-functional operational tracking, SLA alerts, inter-team coordination agents

CHRO Consolidated HR indicators, team load tracking, turnover alerts, training reports

CSO (Sales) Al pipeline, lead scoring, prospecting agents, sales activity reports

Each dashboard is designed for the person who will use it. The CMO does not get the CFO’s dashboard

repainted in blue. They get their own.

5.3 An inter-dashboard API key architecture

This is probably the most differentiating part. Each dashboard exposes and consumes APIs. The whole
system runs as an interconnected C-Level organism. A critical metric on the COO dashboard can trigger
an alert on the CFO’s. A spike in sales activity can generate an automated brief for the CMO. This

cohesion does not happen in meetings — it happens in the flows, continuously.

5.4 Native connection to your existing tools

Any tool you currently use that exposes an API can be plugged in. CRM, ERP, marketing tools, analytics
platforms, HR systems, vertical software — the goal is not to replace what already works, but to centralize
the data and automate what should be automated. You do not migrate your teams to a new world. You

augment the world they already work in.
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5.5 Automated reports at the exact frequency you need

Daily, weekly, monthly, quarterly, annually. Precise format, precise indicators, precise recipients. No more
report hand-built by an analyst who spends their day copy-pasting numbers. The analyst finally does

analysis, the report falls out automatically.

5.6 The modern stack we deliver

Component Role

Next.js Front and API layer for dashboards — fast, SEO-ready, scalable

Convex Reactive real-time database, ideal for dashboards that update live

Clerk C-Level authentication and access management, multi-org, multi-role

Stripe When part of the system is monetized internally or externally (B2B, partners)
Composio Connectors to the company’s third-party tools (CRM, ERP, marketing, analytics)
Claude Code SDK Operational AT agents that execute real tasks, not decorative chatbots

This stack is not chosen at random. It represents the best current balance between build velocity,

production stability, and extensibility by your teams.

5.7 A real skills transfer

Internal documentation, training sessions, commented and accessible code, a clear evolution process. By
the end of the mission, your teams are not spectators of the system — they are its operational guardians.

This competence stays with you, even if we don’t work together two years from now.

5.8 Built-in monitoring and tracking

Everything that runs is tracked. Which agents execute, which costs the models generate, which usage your
teams actually have, which reports are actually consulted. Operational transparency is built in by default,

not added as an option.

6. Why 100% custom justifies the investment

This section deserves its own treatment, because it is on this point that the radical difference with

everything else on the market plays out.

Everything we deliver is built to order, for you, per user, per function. Not part of it. All of it. No
generic component recycled from a previous project. No marketplace template. No “standardized

solution” repainted in your logo’s colors.
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Why this extreme stance? Because the value of a C-Level Al system is exactly proportional to its fidelity
to your business. A generic CFO dashboard knows corporate finance in theory. The CFO dashboard built
for you knows your real cash-flow cycle, your seasonality, your contractual constraints, the precise format
your CFO has been consuming information in for ten years. The first produces noise. The second produces

decisions.
Concretely, 100% custom translates into:

* Business logic at the core, not on the surface. Workflows, alerts, thresholds, indicators: everything is

calibrated against your real data, your real teams, your real constraints.

* A UX per user. The CMO does not navigate the same interface as the CFO. Each has their own
cockpit.

* Specific integrations. Not the SaaS list of 200 marketing connectors. The six critical connectors for

you, that actually work, that bring back the right data in the right format.

* Al agents in your image. Tone, rules, processes: the agents respect your internal culture and policies.

They are not generic ChatGPT producing the same output for you and your competitor.

This differentiation is radical. It is also what justifies the investment compared to a €200/month SaaS.

SaaS gives you a tool. Our approach gives you a system. These are objects of a different nature.

7. Methodology in phases — strong presence, then transition

The methodology is deliberately structured to avoid prolonged dependency. That is not in our interest, and

certainly not in yours.

. . Operator . .
Typical duration Objective
presence
1. Immersion + 1-2 weeks Very high (daily Understand your business,
architecture presence) draft the system
2. Build 2-4 weeks High (hands-on Deliver the operational
build) system
3. Demo + team 1 week High (training, Make the system live beyond
adoption support) C-Levels
4. Transfer + autonomy 0-8 weeks depending Decreasing Your teams take over
on context completely
5. Recurring consulting Open-ended, light 1h/week of quota Keep expert access without
(optional) dependency
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NOTE: Phase 5 is deliberately sized at 1 hour per week. That is enough for a regular strategic check-
in, an occasional technical arbitration, scoping a new integration. It is not enough to make you

dependent. The format is intentional.

This sequence is calibrated so that by the end of month 1, you have a system already producing value

every day. Not a POC. Not a demo. An operational system used by your C-Levels and your teams.

8. Investment

Item Amount

Initial setup €2,500

Per team member / month €2,500

Commitment Monthly, no minimum duration
Typical optimization 1 intensive month (most cases)
Mission range 1 to 3 months maximum

Light extension (optional) 1h/week of expert quota

How to read these numbers

The €2,500 setup covers bootstrapping: deployment of the dedicated server, base stack configuration, first
integrations, first dashboard versions. It is a deliberately low entry point so no serious company is blocked

by upfront cost.

The €2,500 per member per month corresponds to a senior operator dedicated to your team during the
mission. To compare against the cost of a full-time Chief Al Officer hire (between €12,000 and €25,000
per month total cost in Western Europe, with a 3 to 6 month recruiting timeline, and no guarantee on the
profile), against a traditional transformation consultancy (€50,000 to €200,000 for an audit that does not
deliver an operational system), or against a classic Al agency (project-based quote, 6 to 12 months

delivery, long-term dependency).

Monthly commitment with no minimum means you stop when you want. If by the end of month 1 you
judge your team is autonomous, we stop. This is the exact opposite of the “locked annual contract” model

that most consultancies practice.
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Optimization for 1 month is what makes the format singularly efficient. Most companies do not need 6
months of engagement. They need 4 intensive weeks with a senior operator who knows what they are

doing. The rest is carried by their team with an optional expert quota.

Why this pricing makes sense

The typical total investment ranges from €5,000 (1 month, 1 dedicated person) to €30,000 (3 months, 3-4
dedicated people). For that amount, you get a centralized proprietary Al system, equipped C-Levels, a
modern stack, trained teams, and zero long-term dependency. Compared to the real cost of a serious Al
transformation led by a consultancy, we are 5x to 20x lower, with an operational deliverable instead of a

theoretical one.

NOTE: pricing is in euros across all engagements. This reflects our European expert positioning — it
also avoids alignment with US market grids where the same offering would appear underpriced relative

to its scope.

9. Why now — the 2026 strategic window

The timing argument is not a marketing argument. It is an operational observation.
Three forces converge in 2026 and create a strategic window that will not last forever:

Force 1 — Technical maturity. Models, SDKs, agent frameworks (notably Claude Code SDK) have
crossed the threshold where it is possible to build production-grade C-Level Al systems. That was not true
18 months ago. It is true now. It will no longer be a competitive advantage in 24 months — it will be the

norm.

Force 2 — Competitive asymmetry. As of today, in most sectors, fewer than 15% of companies have a
truly operational Al system at the C-Level. The remaining 85% will get there in the next 24-36 months.
Those who do it now lock in an advantage measured in market share, C-Level productivity, and talent at-

tractiveness.

Force 3 — Opportunity cost. Every month spent without a structured C-Level Al system is a month
where your C-Levels make decisions with incomplete data, where your teams repeat tasks an agent would
do, where your competitors gain ground. That cost does not appear on the P&L. It appears in margins 18

months later.

The reverse is also true: once the window has closed, catching up is more expensive and longer. Building
now costs €5,000 to €30,000. Catching up in 2 years will cost 5 to 10 times more, because you will have
to absorb the accumulated lag and stay afloat during the transformation simultaneously.
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10. Next step

If you have read this far, you probably have two or three precise questions about your specific case.
Answering them in writing would take ten more pages and stay theoretical. The right format is a call.
Discovery call — 30 minutes.

Three things happen during this call:

1. You describe your real context — size, sector, current C-Levels, tools in place, main frustrations.

2. I tell you honestly whether your case fits our approach. If not, I redirect you. Nobody has an interest in
starting a mission that doesn’t make sense.
3. If yes, we sketch together the contours of a 1- to 3-month mission, with a precise deliverable and a

precise investment.

No slides. No product pitch. A direct conversation between operators.

TIP: before the call, list the three reports your C-Levels look at most often and note the time your teams
spend producing them each week. It’s the best starting point to identify where the system saves you time

first.

Chief Al Officer On Demand is the flagship offering of Agentik OS. Built for executives who refuse black

boxes, demand internal mastery, and know that a durable Al advantage is not bought — it is built.

11/11



	Chief AI Officer On Demand
	Sommaire
	Chief AI Officer On Demand — The centralized AI system for C-Levels who refuse black boxes
	1. Why 2026 is the inflection point
	2. The real problem — black-box dependency
	3. The Agentik OS vision — centralization as a competitive moat
	4. The Chief AI Officer On Demand approach
	5. What you get, concretely
	5.1 A dedicated centralized server for your company
	5.2 Function-specific micro-SaaS for each C-Level
	5.3 An inter-dashboard API key architecture
	5.4 Native connection to your existing tools
	5.5 Automated reports at the exact frequency you need
	5.6 The modern stack we deliver
	5.7 A real skills transfer
	5.8 Built-in monitoring and tracking

	6. Why 100% custom justifies the investment
	7. Methodology in phases — strong presence, then transition
	8. Investment
	How to read these numbers
	Why this pricing makes sense

	9. Why now — the 2026 strategic window
	10. Next step


